Agenda

REGULAR Board of Education Meeting
2020-21 School Year
Unified School District No. 473, Chapman, KS 67431

Meeting Date: August 10, 2020
Meeting Place: Chapman High School 400 West 4", Chapman, KS 67431
Meeting Time: 7:00 pm

If you cannot be at the meeting, please contact Jerry Hodson or Michele Sutter at (785) 922-6521

Agenda Items: | = Information Item D = Discussion Item A =Action Item
1. Call the Regular August 10, 2020 Meeting to Order — Dr. Robert Haynes, Board President 7:00 pm

a. Welcome & Introduction of Guests (guests introduce themselves)

2. Adopt Agenda - A

3. Consent Agenda - A
A. Approve minutes from the Regular July 20, 2020 Board Meeting and the Special July 31, 2020 Meeting
B. Financial reports
- Treasurer’s Reports
- Food Service Report
- Petty Cash Reports
C. Payment of bills
Regular Bills - $319,707.04
Bills Paid Early - $21,206.82
TOTAL - $340,913.86

NEW BUSINESS:

4. Out-of-District Requests — A
S. In-District Transfer Requests — A

6. Enterprise Revitalization Program - A

7. Schedule Board Visitations to all Attendance Centers - D
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8. MTSS/TASN update- Stacey Smiley - D
9. Personnel — A
10. Executive Session — Negotiations

The Board will go into Executive Session for (20) minutes in order to discuss NEGOTIATIONS pursuant to the
exception for employer-employee negotiations under KOMA and the Open Meeting will resume in the Board Room at

11. Approval of Memorandum of Understanding for the 2020-2021 school year - A
12. Establish Budget Hearing for August 18" @ 7:30 am - A

13. Adjournment — A



